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District Goal 1: Early Literacy
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR English I from 41% to 50% by May
2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 31% to 40% by May 2024.

Evaluation Data Sources: 2023 STAAR, CIP Companion Data

Strategy 1: Improve high quality, rigorous tier 1 instruction in English I through a focus on student center practices, student voice/choice and classroom
culture.

Strategy's Expected Result/Impact: Students scores in English I will go from 41% to 50% passing on STAAR.
AA student scores will increase from 31% to 40% on STAAR by May 2024.

Staff Responsible for Monitoring:







Action Step 2 Details Reviews
Action Step 2: Provide PD around STAAR new question format, STAAR blueprint, ELAR standards (deconstructing
TEKS)

Intended Audience: English II Teachers
Provider / Presenter / Person Responsible: Espree, Anderson, Hooks
Date(s) / Timeframe: All year
Collaborating Departments: FWISD ELAR Department
Delivery Method: PLC PD, Content PLC, FWISD PD

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: We continue to have low passing rates for English I and II as measured by STAAR each year. 2023 STAAR data shows that only 41% of students passed
Eng I STAAR and 47% passed Eng II. SPED numbers dropped 8 points on English I and 17 points on English II.   Root Cause: Teachers have not been given specific professional
development on providing frequent common assessments and how to analyze and adjust. SPED inclusion teachers do not have the training needed for small group tutorials and
interventions.  
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Action Step 2 Details Reviews
Action Step 2: 9th and 10th grade SS teachers will use and embed Khan Academy and PSAT Practice Exams as exit
tickets, bell ringer, etc.

Intended Audience: Students
Provider / Presenter / Person Responsible: Card (PSSS)
Martin (SS Admin)
Date(s) / Timeframe: All Year
Collaborating Departments: Go Center, AVID
Delivery Method: PD with teachers to show information, teachers will deliver during instructional time

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 3: The 2023 STAAR data shows a 16 point decline in the Algebra I scores. All student groups had a double digit drop at the approaching level. SPED students
dropped 24 points on Algebra STAAR.   Root Cause: We lost a teacher at semester and have two new teachers teaching Algebra I. Teachers need specific PD around progress
monitoring and common assessments to track students progress. SPED teachers lack the training for inclusion Co-Teach model and small group instruction.  
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District Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of Grade 12 students attaining at least one CCMR indicator from 75% to 85%  by May 2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 60% to 70% by May 2024.

Evaluation Data Sources: CIP Companion Data, CCMR tracker

Strategy 1: Develop the capacity of staff to monitor and align progression and completion of CCMR measures through use of the CCMR Tracker.  
Counselors, CTE Liaison and PSSS will ensure there is pathway for each senior to achieve CCMR.

Strategy's Expected Result/Impact: 85% of seniors will have at least one indicator for CCMR

Staff Responsible for Monitoring: Counselors, PSSS, CTE Liaison

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: Provide PD for teachers on the impact of CCMR, how to obtain CCMR, and benefits to students.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: PSSS, Counselors, Go Center
Date(s) / Timeframe: Throughout the year
Collaborating Departments: Go Center and counseling
Delivery Method: PD in Faculty Meetings

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Provide a parent night around progression plans and the importance of CCMR, including pathways to attain
CCMR.

Intended Audience: Parents and families

Formative Summative
Nov Jan Mar June
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Provider / Presenter / Person Responsible: PSSS and Counseling
Date(s) / Timeframe: Fall 2023
Collaborating Departments: counseling

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: 45% of our current senior class have already achieved the CCMR indicator, we are on track to meeting and surpassing last years 70%. 12% of our African
American students, 18% of Hispanic students, and 35% of White students have met their CCMR indicator.   Root Cause: Staff and Students lack of knowledge of the importance of
CCMR; how it's determined, what it means, etc.. Lack of emphasis on SAT/ACT/TSI prep because teachers lack the resources and systems in place for review and testing. We are
not proactive enough in the early years to seek out the CCMR indicator.  
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District Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 84% to 95%
by May 2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 52% to 65% by May 2024.

Evaluation Data Sources: Grades, CIP companion data

Strategy 1: Improve high quality, rigorous Tier I instruction in Alg. I to refocus on increased student center practices and classroom culture.



District Goal 3: CCMR
Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 4: Increase the percentage of Grade 11 and 12 students who meet SAT or ACT criteria for CCMR from 8% to 15% by May
2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 2% to 5% by May 2024.

Evaluation Data Sources: SAT/ACT data, CCMR tracker

Strategy 1: Improve teachers knowledge and fluency using ACT/SAT preparation materials, testing formats, curriculum alignment and rigor expected during
students junior year to expose students prior to testing dates.

Strategy's Expected Result/Impact: 11th and 12th grade students meeting CCMR through ACT/SAT will increase from 8% to 15%.

Staff Responsible for Monitoring: PSSS

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Connect high school to career and college

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews









District Goal 4:





District Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.



Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 2 1 1 Title I Teacher Title I Teacher 211-11-6119-04N-015-30-510-000000-24F10 $68,442.00

1 3 1 1 Title I teacher Title I Teacher 211-11-6119-04N-015-30-510-000000-24F10 $67,860.00

2 2 2 1 Data Analyst Data Analyst 211-13-6119-04N-015-30-510-000000-24F10 $85,292.00

Sub-Total $221,594.00

Budgeted Fund Source Amount $219,869.06

+/- Difference -$1,724.94

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy

Strategy

Strategy

2 22 122 1
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